Kiridara Hotel Sustainability Action Plan

1. Energy Efficiency
Conduct regular energy audits to identify areas of inefficiency and prioritize improvements.
Explore opportunities to incorporate renewable energy sources.
Replace outdated equipment with energy-efficient models.
Encourage guests to energy conservation practices, such as turning off lights and air con when
not in use.
Goals:
- Reduce fossil energy consumption (petrol) by 25% within the next 2 years, compared to
the baseline year 2024 by acquiring an electric vehicle in 2025.
- Reduce 10% energy consumption by installing a solar system in the hotel's premises.

2. Water Conservation
Low-flow faucets, showerheads, and toilets throughout the hotel.
Conduct regular inspections to identify and repair water leaks promptly.
Encourage guests to conserve water by providing information and signage about water-saving
practices.
Goals:
- Reduce public water consumption by 20% by the end year 2025.

3. Waste Reduction
Comprehensive waste management plan, including recycling, composting, waste reduction
programme and producing biogas from food scrap.
Reduce the use of single-use plastics by providing alternative options for guests and staff.
Collaborate with suppliers to reduce packaging and waste generation.
Goals:

- Reduce waste generation by 10% per capita by the year 2026.

- Divert 10% more of waste from landfills to recycling, composting, or other recovery

methods by the end of year 2025 by improving organization of waste collection.
- Install water refill station.



4. Responsible Sourcing
Prioritize sourcing food, supplies, and amenities from local suppliers to support the local
economy and reduce transportation emissions.
Choose sustainable products that minimize environmental impact, such as organic cleaning
supplies and eco-friendly amenities.
Support fair trade initiatives and suppliers that adhere to ethical labor standards.
Goals:
- Source 5% of vegetables and herbs from our own organic gardens.

5. Community improvement.

Kiridara Hotel support the Luang Prabang community members, with Nahm Dong Park and Heuan Chan
Heritage House projects.



